Trustee Meeting Minutes for November 6, 2023

Present: Carolyn Noble, Rose Tallon, Joshua Carter, Betsy Sponable, Sue Spotswood,
Sheila Norman-Culp, Bridget Whalen-Nevin.

Excused Absences: N/A

Meeting called to order at 6:31 by Carolyn Noble

Public Comment: None

Secretary’s Report:

Minutes from the October 16, 2023 meeting were reviewed and approved.
Motion by Rose T., Josh C. 2nd. All in favor.

Treasurer’s Report:

Bridget reported that the balance in the checking account is $59,485.24.
Checks # 4458-4469 were unanimously approved for payment.
Motion by Betsy, Josh C. 2nd. All in favor.

Director’s Report:

Bridget is waiting to hear about the new entrance.

The new lamp posts are up and there are outlets in each base.

The new patio furniture has arrived and will be assembled on Mothers Day.

The lights in the children’s room are being switched to LED.

Michelle Gately completed her audit and submitted report. Results were reviewed and
noted by the board. Several suggestions were made but no immediate action needs to
be taken.

The Board entered Executive session at 7:06 pm. Executive session ended at 7:16 pm.
Old Business:

Sheila reported that Solar Panels are extremely expensive. Still sourcing
programs/grants out there that might help.



Sheila feels that $66,000 is too much money to be kept in the checking account. She
suggested that some be transferred into a CD, as they seem to be generating good
interest for us.

One CD with Citizen’s Bank will be renewed at 4.5%. Instead of getting monthly
deposits to the checking account, Sheila recommended that the interest go directly back
into the CD.

Plein Air- Sue S. has a list of possible volunteers. These names will be discussed
further at the Plein Air meeting in January.

Lights for the paintings have been located on Amazon for very reasonable prices.
The Hot Dawg food truck will be at the Library for the Book Sale.

New Business:

Bridget presented the 2024 Budget. With proposed changes, the total will be
$94,901.40. Rose moved to approve. Sue S. 2nd. Proposed 2024 Budget approved.

Slate of officers for 2024 was proposed as follows:
President - Rose Tallon

Vice President - Carolyn Noble

Treasurer - Sue Spotswood

Secretary - Betsy Sponable

Rose made a motion for the Secretary to cast on Ballot for 2024 officers. Sheila 2nd. All
in favor.

Meeting was adjourned at 7:42 pm. Rose motioned, Sue 2nd. All in favor.

Our next meeting is scheduled for December 11th, 2023 at 6:30 pm. This meeting is
subject to cancellation.



