Trustee Meeting Minutes for May 13, 2024
Present: Carolyn Noble, Rose Tallon, Betsy Sponable, Sue Spotswood,
Sheila Norman-Culp, Janet Young, Tim Young, and Bridget Whalen-Nevin,

Mike Tuper and Jake Solsbury.

Excused Absences: Josh Carter

Meeting called to order at 6:27 by Rose Tallon

Public Comment: Solar contractors, Mike Tupper and Jake Solsbury did a
site evaluation. There are currently 4 heat pumps (Mini splits) throughout
the Library, with hopes to utilize them more. It would take approximately
26,000 kilowatt hours to run more. Roof solar panels- depending on roof
dimensions, these can go to 500 watt panels. They have asked for
updated 12-month kerosene usage and electrical usage to evaluate prior to
requoting.

Secretary’s Report:

Minutes from the April 7, 2024 meeting were reviewed and approved.
Motion by Sue S., Carolyn N. 2nd. All in favor.

Treasurer’s Report:

Bridget reported that the balance as of March 10th in the checking account
was $70,930.46. As of today, it is $48,611.54.

Checks # 4517-4538 were unanimously approved for payment.

Motion by Carolyn N, Sue S. 2nd. All in favor.

NYS has approved an additional $10M statewide in Library Aid
Construction.

The library has 2 CD’s that will mature Wednesday the 15th.

The new router and access point will now be $725.00 instead of the original
quote of $500.



Director’s Report:

Our new Saturday circulation clerk, Annie DeStefanis, is working out well.
She is a retired lawyer, has her teaching Certificate, and has a wonderful
rapport with the public.

This Saturday there will be a Garden Party/Recognition Tea at 1:00 pm on
the Library patio at 1:00 pm.

There is a Budget vote next week. All are encouraged to reach out to
remind people to be sure to vote.

A donation was received in the amount of $1000.00 from the family of
Robert Swift. Motion made by Carolyn to use it for programming. 2nd by
Sue S. Allin favor.

Old Business:

Tim reported that the library cameras will be installed soon. He is waiting
for a response from Matt Corey in order to switch the website over.

New Business:

There will be a Plein Air meeting this Saturday at 9:00 am. to get letters
ready for mailing.

Conflict of Interest paperwork was re-signed at this meeting.

The matter of compensation for writing and managing the upcoming
Construction Grant was brought up by President Rose Tallon. Sue S made
the motion of $3,000. 2nd by Carolyn N. Betsy S. recused herself.
Proposal passed.

Meeting was adjourned at 7:25 pm. Sue S. motioned, Tim Y. 2nd. All in
favor.
Our next meeting is scheduled for June 10th, 2024 at 6:30 pm.



