
Trustee Meeting Minutes for November 18, 2024 

 

Present:  Rose Tallon, Carolyn Noble, Betsy Sponable, Tim Young, Sue Spotswood  

 

Excused Absences:  N/A 

 

Via Phone: Sheila Norman-Culp 

 

Meeting called to order at 6:00 pm. 

 

Public Comment:  N/A 

 

Secretary’s Report:  

 

Minutes from the November 4, 2024, meeting were reviewed and approved.  

Motion by Sue S., Betsy S. 2nd. All in favor. 

October 7th Minutes were also approved with amendment. Motion by Carolyn N., Sue S. 

2nd. All in favor.  

 

Financial Officer Report: 

 

Director’s Report:  

 

Old Business:   

It was determined that it would actually cost more to switch the Library network, so it 

was decided that we will leave it with NCLS.  

 

New Business:  

 

A letter of resignation has been received from Bridget, effective 1/1/25.  

 

It was suggested that after the holidays, the Trustees host a “Meet and Greet” to 

introduce Janet as our new Director.  

 

Budget discussions: Sheila reported that the Town has budgeted $2,000 for Library 

heating costs for the coming year.  

 

Incoming funds are $103,722. Motion to approve proposed Budget with changes was 

made by Sue S., Carolyn N., 2nd. All in favor.  

Motion was made by Carolyn to approve updated Sexual Harassment Policy, 2nd by Sue 

S.  All in favor.  

 



Contracts for Director and Assistant to the Director were given out and required to be 

returned by December 2nd.  

 

Accountants will be notified to make changes effective January 1, 2024.  

 

CD withdrawal will be discussed at the next meeting.  

 

Meeting was adjourned at 6:57 pm. Carolyn N. motioned, Sue S. 2nd. All in favor. 

 

Our next meeting is scheduled for December 9th, 2024, at 6:30 pm.    


