Trustee Meeting Minutes for January 13, 2025
Meeting called to order at 6:02 by President Rose Tallon

Present: Rose Tallon, Carolyn Noble, Tim Young, Sue Spotswood, Tracy Gagnon, and Janet
Young

Via Phone: Sheila Norman-Culp
Excused Absences: Betsy Sponable
Public Comment: None

Secretary’s Report: Minutes approved as presented. Motion made by Sue S. and seconded by
Tim Y.

Financial Report was presented by JanetY . It was approved . Motion made by Sue S. and
seconded by Tracy G.

Director’s report ( presented by Janet Y. )

Dean Hoffman will be repairing a leak in the boiler.

Funds will be received from the NYS Legislature

The trustees in attendance signed the Conflict of Interest Policy.

Janet Young wants to do and inventory of the ice skates and have them sharpened.

Matt Correy from NCLS can do a trustee Orientation for the newer trustees. Janet Y. will see if
he is available on Feb 10, 2025 at 5:30 pm.

After some discussion the Board decided to obtain a checking account for on-line payments.

St. Lawrence Federal Credit Union offers this service . Motion by Sue S. and seconded by
Carolyn N. Approved .

Janet Y. will look over all of our policies to see if they need updating.
Old Business: All of the library employees have signed their contracts for 2025.
New Business: Tracy Gagnon was welcomed to the Board as a new Trustee.

Plein Air meeting is February 17 , 2025 @ 1 pm. The purpose of the meeting is planning for this
summer’s Plein Air Festival.

A discussion was held about possibly offering a Book Club.
The next meeting will be February 10, 2025 at 5:30 p.m.

Meeting was adjourned at 6:43 with a motion by Tim Y. and seconded by Tracy G.






