“The sun always shines on the
Morristown Public Library”

Morristown Public Library
Board of Trustees Meeting Minutes
April 14, 2025 -6:00 PM

Present: Rose Tallon, Sue Spotswood, Carolyn Noble, Tracy Gagnon, Sheila Norman-Culp, Janet
Young, Tim Young

Call to Order
The meeting was called to order at 6:03 PM by Rose.

Public Comment
No public comments.

Secretary's Report
e Minutes from the March 10, 2025 meeting were reviewed.
« Motion to acceptthe minutes as presented: Moved by Carolyn, seconded by Tracy.

e Vote: Approved unanimously.

Financial Report

o A $248 donation from American Online (a private company that sends donations to libraries)
was noted.

o Treasurer explained thatthe large check to Susie was reimbursementfor two tents and quilting
materials.

« Riverview Mechanicals service was discussed, including the need for them to adjust the
heating timer to suit the Library’s new hours.

« Motion to approve the financial report: Moved by Tracy, seconded by Sheila.

e Vote: Approved unanimously.



Director's Report
« Thelibrary is experiencing increased activity as seasonal residents return.
o The library was awarded $500 from Stewart’s Holiday Match Grant, which will fund a bubble
show performance on the last day of summer session at the school gymnasium.
e Morristown Volunteer Fire and Rescue requested a donation.
o Discussion about updating advertisements:
o Annual book sale ad will clarify it's not a bake sale
o The Plein Air Festival ad will emphasize the Sunday, August 3rd art show at Bella
Brooke Vineyard and Winery
o Summer Reading Program ad will include correct dates once confirmed
o All ads will maintain consistent branding with library colors and logo
e Upcoming programs:
o Yogaon Thursdays in May from 6-7 PM
o Possible year-long gourd crafting program
o Tea and garden party on Saturday, May 17th at1 PM
o Save the River program on July 10th at 11 AM for summer school kids

o Collaboration with Polly Ann Demick for summer reading program

CD Renewal Discussion
« The board revisited the previous decision regarding CD investment.
« St Lawrence Federal Credit Union's 12-month rate is 3.82%
« Discussion about keeping funds available for the construction projectif grantfunding is
delayed.
« Motion to place the $30,000+ CD into the checking account at St. Lawrence Credit Union to

pay for the construction work, and renew the $10,000 CD: Moved by Tracy, seconded by
Carolyn.

e Vote: Approved unanimously

Construction Project
o The board reviewed the construction estimate from Kenny Moore for the front porch/entryway
project.
o Discussion about potential delays in grant funding from the NY State Library Construction Aid
due to staffing issues at the Department of Library Development.
« Concerns were raised about the specificity of the estimate and whether the new structure
would support solar panels.

« The board confirmed the plans specify that the project follows designs by Brooks Washburn.



« The project includes reinforcement for the roof to accommodate future solar panels.

« Frontentrance logistics during construction were briefly discussed.

Circulation Policy Update
o Sheila presented a revised circulation policy that removes outdated fine information and
reduces maximum items per card from 30 to 12.
« Motion to adopt the revised circulation policy: Moved by Carolyn, seconded by Sue.

e Vote: Approved unanimously.

Old Business
Computer Needs and Costs
o Janetreported that two of the three public computers are in poor condition and need
replacement.
o Plan to reduce to one public computer and convert one to a standing kiosk for printing only.
« Motion to purchase one PC and one Chromebook: Moved by Carolyn, seconded by Sheila.
e Vote: Approved unanimously.
School Budget Vote
« Thelibrary funding request will be on the school ballot on May 20th.
e Discussion about developing a PR campaign using existing sandwich boards and yard signs
throughout the community to encourage "yes" votes.
Plein Air Festival Update
e 12 painters have registered so far
e 500 patron letters prepared for bulk mailing
e Pam Winchester will serve as a juror
o Sandy Adams will be the photographer
o Doug and Sarah Farley will provide "Doug's Dogs" food service
« Inventory scheduled for April 28th at 11 AM
¢ Nextplanning meeting: May 5th at 6 PM

Other Business



« The library will participate in the Gateway Spring Art Festival on Sunday, May 25th from 10 AM
to 2 PM

« Need to purchase round tablecloths for events

« Discussion about sending contribution request letters to businesses with self-addressed
stamped envelopes

o Agreementto process donation checks promptly as they arrive rather than holding them

Adjournment

« Motion to adjourn: Moved by Sheila, seconded by Tracy.

e Vote: Approved unanimously.

e Meeting adjourned at 6:59pm.

Next meeting scheduled for May 12, 2025, at 6:00 PM.



