
‭Morristown Public Library Board of‬
‭Trustees‬

‭Meeting Minutes‬
‭Date:‬‭May 12, 2025‬

‭Time:‬‭6:00 PM‬

‭Location:‬‭Morristown Public Library‬

‭Members & Staff Present‬
‭●‬ ‭Rose Tallon - President‬
‭●‬ ‭Janet Young - Director‬
‭●‬ ‭Tim Young - Trustee‬
‭●‬ ‭Tracy Gagnon - Trustee‬
‭●‬ ‭Sheila Norman-Culp - Trustee‬

‭Members Absent‬
‭●‬ ‭Carolyn Noble‬
‭●‬ ‭Sue Spotswood‬
‭●‬ ‭Betsy Sponable‬

‭Call to Order‬
‭Meeting called to order at 6:00 PM with quorum present.‬

‭Approval of Minutes‬
‭Motion:‬‭To approve April meeting minutes‬

‭Motion by:‬‭Tracy Gagnon‬



‭Second:‬‭Tim Young‬

‭Vote:‬‭All in favor -‬‭PASSED‬

‭Financial Report‬
‭Motion:‬‭To accept financial report‬

‭Motion by:‬‭Tim Young‬

‭Second:‬‭Sheila Norman-Culp‬

‭Vote:‬‭All in favor -‬‭PASSED‬

‭Director's Report‬

‭Program Updates:‬

‭●‬ ‭Yoga Classes:‬‭Successfully launched, running weekly‬‭through end of August‬
‭○‬ ‭Library Cost: $50 per session‬
‭○‬ ‭Schedule: Thursdays at 6:00 PM‬
‭○‬ ‭Attendance: Full capacity both sessions held (10-11 participants)‬
‭○‬ ‭Breaks: July 3rd and Juneteenth‬
‭○‬ ‭Issue: Space overcrowded, investigating parish center as alternative venue‬
‭○‬ ‭Pricing: Approximately $5 per person per session‬

‭●‬ ‭Spring Break Film Festival:‬‭Fifth-grade student initiated‬‭and organized daily lunch and‬
‭movie for library patrons, handled all preparation and cleanup independently‬

‭Outreach Requests:‬

‭●‬ ‭Northeast Education Program (Lisa Colby):‬‭Requested‬‭library card signup booth for‬
‭July 30th picnic expo (10 AM - 2 PM)‬

‭○‬ ‭Decision:‬‭Declined due to scheduling conflict with‬‭bubble day event and‬
‭insufficient staffing‬

‭Construction Update:‬

‭●‬ ‭No update from Board of Regents‬
‭●‬ ‭Contractor finishing other projects, construction start possible in 3 weeks‬
‭●‬ ‭State budget passed, funding expected despite general uncertainty‬



‭●‬ ‭Construction timeline: Before September 2025 deadline‬
‭●‬ ‭Access plan: Use front door during construction, set up temporary service area in front‬

‭nook with non-fiction section‬

‭Administrative:‬

‭●‬ ‭Plein Air business and patron letters sent: 291 pieces + 10 business letters‬
‭●‬ ‭Postage used: 48 stamps (24 for patron letters, 24 for business letters)‬

‭Policy Review‬

‭Internet Safety Policy:‬

‭●‬ ‭Reviewed policy in compliance with Children's Internet Protection Act‬
‭●‬ ‭Policy includes required filtering and monitoring provisions‬
‭●‬ ‭Covers prevention of unauthorized access, hacking, and protection of minor's personal‬

‭information‬
‭●‬ ‭Staff responsible for education, supervision, and monitoring‬
‭●‬ ‭Action:‬‭Policy approved with updated date, no changes‬‭to content needed‬

‭Old Business‬

‭Election Signage (Proposition 2 - Library):‬

‭●‬ ‭Action Items:‬‭Deploy sandwich signs supporting library‬‭proposition‬
‭●‬ ‭Signage available: 4 signs total (3 in storage, 1 currently displaying hours)‬
‭●‬ ‭Message decided:‬‭"Vote Yes for Library Proposition‬‭2"‬
‭●‬ ‭Timeline:‬‭Election date May 20th (8 days from meeting)‬
‭●‬ ‭Note:‬‭School district materials do not mention library‬‭specifically‬

‭Computer Network Upgrade:‬

‭●‬ ‭Plans to research models at retail locations‬
‭●‬ ‭Budget: Under $1,000 for two computer replacements‬
‭●‬ ‭Project status: In planning phase‬

‭New Business‬



‭Red Barn Fair Participation (May 25th):‬

‭●‬ ‭Event:‬‭Annual Red Barn Fair - corrected to Sunday,‬‭May 25th‬
‭●‬ ‭Activity:‬‭Dream catcher craft station (nature-based‬‭requirement)‬
‭●‬ ‭Materials needed:‬

‭○‬ ‭Flexible branch circles (willow suggested)‬
‭○‬ ‭Various threads and yarns (available)‬
‭○‬ ‭Natural decorative items (pine cones, feathers, moss)‬
‭○‬ ‭Glue sticks‬

‭●‬ ‭Volunteers:‬‭Sue to assist upon return from vacation‬
‭●‬ ‭Setup:‬‭10 AM - 2 PM (library's standard fair hours)‬
‭●‬ ‭Marketing opportunity:‬‭Library card signups, program‬‭promotion, state park day pass‬

‭information‬
‭●‬ ‭Banner:‬‭Library banner to be ordered for table display‬

‭Plein Air Program Update:‬

‭●‬ ‭Next meeting: First Monday in June‬
‭●‬ ‭Yellow Barn Museum event planned for Friday (Carolyn coordinating)‬
‭●‬ ‭Finger food requested from participants‬
‭●‬ ‭Guest speaker being arranged for educational component‬

‭Board Changes:‬

‭●‬ ‭Betsy's Resignation:‬‭Submitted resignation due to‬‭health issues and personal‬
‭circumstances (house sale in Vermont, husband's return)‬

‭●‬ ‭Status:‬‭Formal resignation letter requested and required‬
‭●‬ ‭Future:‬‭Invited to return when circumstances permit‬

‭Community Food Pantry Proposal:‬

‭●‬ ‭Concept:‬‭Outdoor metal cabinet for food and personal‬‭care items‬
‭●‬ ‭Model:‬‭Similar to Little Free Library concept‬
‭●‬ ‭Location:‬‭Proposed cement pad area near library‬
‭●‬ ‭Items:‬‭Non-perishable food, sanitary products (pads,‬‭tampons), personal care items‬
‭●‬ ‭Concerns addressed:‬‭Potential vandalism/theft acknowledged‬‭but not deterrent‬
‭●‬ ‭Status:‬‭Concept approved, research needed for appropriate‬‭weather-resistant cabinet‬

‭Secretary Position:‬

‭●‬ ‭Need:‬‭Secretary position open due to Betsy's resignation‬
‭●‬ ‭Interim solution:‬‭Tim volunteered to record meetings‬‭using voice recording and AI‬

‭transcription‬
‭●‬ ‭Technology:‬‭Apple voice notes uploaded to Google Drive‬‭for automatic transcription‬



‭●‬ ‭Status:‬‭Temporary arrangement pending permanent appointment‬

‭Recycling Program:‬

‭●‬ ‭Bottle return station very successful, requiring bi-weekly emptying in summer‬
‭●‬ ‭Serves dual purpose: recycling promotion and area cleanup‬
‭●‬ ‭Popular with elderly residents who might not otherwise visit library‬

‭Adjournment‬
‭Motion:‬‭To adjourn meeting‬

‭Motion by:‬‭Tracy Gagnon‬

‭Second:‬‭Sheila Norman-Culp‬

‭Vote:‬‭All in favor -‬‭PASSED‬

‭Meeting adjourned:‬‭Approximately 6:45 PM‬

‭Next Meeting‬
‭Date:‬‭June 9th, 2025‬

‭Time:‬‭6:00 PM‬

‭Location:‬‭Morristown Public Library‬

‭Minutes recorded via digital transcription and prepared by Tim Young, Acting Secretary‬

‭Minutes subject to approval at next board meeting‬


