
‭Morristown Public Library Board Meeting‬
‭Minutes‬
‭Date:‬‭July 14th, 2025‬
‭Time:‬‭6:00 PM‬
‭Location:‬‭Morristown Public Library‬

‭Members & Staff Present‬
‭●‬ ‭Rose Tallon - President‬
‭●‬ ‭Janet Young - Director‬
‭●‬ ‭Tim Young - Secretary‬
‭●‬ ‭Sue Spotswood‬
‭●‬ ‭Sheila Norman-Culp - Trustee‬
‭●‬ ‭Carolyn Noble - Trustee‬

‭Members Absent‬
‭●‬ ‭Tracy Gagnon - Trustee‬

‭Call to Order‬
‭President Rose Tallon called the meeting to order at 6:00 PM.‬

‭Approval of Minutes‬
‭Motion:‬‭Accept minutes from previous meeting.‬
‭Seconded and approved unanimously.‬

‭Financial Report‬

‭Banking Update‬

‭Director Young reported potential merger rumors between Citizens National Bank of Hammond‬
‭and St. Lawrence Federal Credit Union. Board discussed maintaining dual accounts during‬
‭transition period.‬



‭Current Banking Strategy:‬

‭●‬ ‭Continue operating primarily through Citizens National Bank of Hammond for ease of‬
‭access and technology‬

‭●‬ ‭Maintain minimal balance at St. Lawrence FCU until merger details clarified‬
‭●‬ ‭Director requires board member signature for checks at Citizens Bank‬

‭Certificate of Deposits‬

‭Both CDs renewed at Citizens Bank at 3.75% interest rate for six-month terms. Bank questioned‬
‭the rate as it's significantly higher than standard customer offerings, but library qualifies for‬
‭special rate due to business relationship and multiple accounts.‬

‭Financial Summary‬

‭Account Balance:‬‭$92,219.85 (plus CDs)‬
‭Recent Deposits:‬‭$7,125 (various donations)‬

‭Notable Transactions:‬

‭●‬ ‭Debbie Perretta: $200 (laptop purchase)‬
‭●‬ ‭Chris Christopherson: Check returned, replacement received‬
‭●‬ ‭Pam Morley: $20 (local author's book purchase)‬
‭●‬ ‭Quicken: Annual cloud storage subscription‬
‭●‬ ‭Yoga materials and supplies‬

‭Motion:‬‭Accept financial report.‬
‭Seconded and approved unanimously.‬

‭Director's Report‬

‭Security and Access‬

‭●‬ ‭All locks changed with new sign-in/sign-out key system‬
‭●‬ ‭Reduced number of outstanding keys from approximately 10+ to controlled trustee‬

‭access‬
‭●‬ ‭New camera coverage installed‬

‭Technology Updates‬

‭●‬ ‭Director's desktop replaced with laptop configuration‬
‭●‬ ‭Chromebooks designated for public use with Wi-Fi printing capability‬
‭●‬ ‭Technical issues resolved by Tim Young‬



‭Programming Updates‬

‭Current Programs:‬

‭●‬ ‭Color Our Town:‬‭Bicycle decoration project coordinated‬‭with village initiative‬
‭●‬ ‭Morristown Must Reads:‬‭Real reader favorites display‬
‭●‬ ‭Tuesdays:‬‭Caregivers and Companions gathering (11‬‭AM, transitioned from early‬

‭literacy)‬
‭●‬ ‭Wednesdays:‬‭Read-aloud for "Holes" (available if attendees‬‭show up)‬
‭●‬ ‭Thursdays:‬‭Morristown Rising Summer Program (8:45-11‬‭AM) plus library programs at‬

‭1 PM‬

‭Recent Program Success:‬

‭●‬ ‭Save the River: Three successful age-appropriate sessions with excellent supervision‬
‭●‬ ‭Programs include special needs employment training component‬
‭●‬ ‭Upcoming: Tie-dye, alcohol ink, and kids yoga‬

‭Media Coverage‬

‭WWNY Watertown scheduled for Plein Air coverage:‬

‭●‬ ‭Tuesday, July 29th: Morning interview‬
‭●‬ ‭Thursday, July 31st: On-site coverage with artists and library director‬

‭Policies‬

‭New recording policy recommended for patron responsibility policy to address potential‬
‭community agitators while maintaining transparency.‬

‭Old Business‬

‭Board of Regents Documents‬

‭Charter amendment documents completed and re-signed. Awaiting processing.‬

‭Construction Project‬

‭No updates from Kenny Moore regarding construction. Board agreed to wait until after Labor‬
‭Day due to:‬

‭●‬ ‭Ongoing book sales need‬
‭●‬ ‭Summer visitor considerations‬



‭●‬ ‭Contractor's scheduling delays Board remains committed to approved project at‬
‭locked-in price.‬

‭Solar Project and Grant Amendment‬

‭Cannot amend existing grant application. Board will proceed with solar panels if funding‬
‭received, but charging station may be eliminated due to space constraints and budget priorities.‬

‭New Business‬

‭Board Changes‬

‭Resignation:‬‭Betsy Sponable submitted resignation‬‭letter (received by Secretary)‬

‭Plein Air Festival Planning‬

‭Meeting scheduled for July 22nd at 4:30 PM for final preparations.‬‭Current Status:‬

‭●‬ ‭Ticket sales: Over $800‬
‭●‬ ‭16 registered artists‬
‭●‬ ‭Prize ceremony moved to 1:30 PM (event runs 12-3 PM)‬
‭●‬ ‭Music provided 1-3 PM‬
‭●‬ ‭PayPal scanners prepared for credit card processing‬
‭●‬ ‭WWNY television coverage confirmed‬

‭Book Sale Preparation‬

‭Setup:‬‭8:00 AM (customers arrive by 8:30 AM)‬

‭Pricing:‬‭$5 per bag of books‬

‭Equipment:‬‭Two new tents purchased, umbrellas needed‬

‭Volunteers:‬‭Sign-up sheet to be created‬‭Supplies:‬‭$100 in small bills and change ordered‬

‭Photography Permissions‬

‭New photo permission forms created for events involving children and artists, ensuring proper‬
‭consent for publicity materials.‬

‭Items for Future Consideration‬
‭●‬ ‭Permanent shade structure installation‬
‭●‬ ‭Volunteer coordination for ongoing programs‬



‭●‬ ‭Staff support assessment‬

‭Adjournment‬
‭Motion:‬‭Adjourn meeting.‬

‭Seconded and approved unanimously.‬

‭Meeting adjourned at approximately 8:00 PM.‬

‭Secretary's Note:‬‭These minutes were prepared from‬‭meeting transcription and are subject to‬
‭approval at the next board meeting.‬


