
‭Morristown Public Library Board of‬
‭Trustees‬

‭Meeting Minutes‬
‭Date:‬‭June 9th, 2025‬

‭Time:‬‭6:00 PM‬

‭Location:‬‭Morristown Public Library‬

‭Members & Staff Present‬
‭●‬ ‭Rose Tallon - President‬
‭●‬ ‭Janet Young - Director‬
‭●‬ ‭Tim Young - Trustee‬
‭●‬ ‭Tracy Gagnon - Trustee‬
‭●‬ ‭Sheila Norman-Culp - Trustee‬
‭●‬ ‭Carolyn Noble - Trustee‬

‭Members Absent‬
‭●‬ ‭Sue Spotswood‬
‭●‬ ‭Betsy Sponable‬

‭Approval of Minutes‬
‭A motion was made to accept the minutes from the previous meeting. Motion carried.‬

‭Financial Report‬
‭Director Young reported ongoing challenges with St. Lawrence Federal Credit Union's mobile‬
‭deposit technology and check processing fees.‬



‭Key Financial Issues:‬

‭●‬ ‭Technology problems with mobile deposits showing incorrect amounts‬
‭●‬ ‭Difficulty reconciling accounts due to poor image quality and limited access to historical‬

‭data‬
‭●‬ ‭$75 in fees for three returned checks from a recent deposit‬

‭The financial reconciliation was postponed to the next meeting due to incomplete data from the‬
‭banking transition.‬

‭Motion:‬‭Move banking services back to Citizens Bank‬‭for improved functionality and reduced‬
‭fees.‬

‭Seconded and approved unanimously.‬

‭Director's Report‬

‭Programs and Services‬

‭●‬ ‭Early Literacy Program:‬‭Well-attended with multiple‬‭generations participating. The‬
‭program will transition to an autonomous weekly caregiver's gathering after June 24th.‬

‭●‬ ‭Book Club:‬‭20-year book club group held monthly luncheon‬‭at library‬
‭●‬ ‭Yoga Classes:‬‭$50/week cost to library, free to participants.‬‭Popular program with‬

‭consistent attendance of 7+ people.‬

‭July Programming‬

‭All July programs coordinated with Morristown Central School's summer program (July 5-31,‬
‭Monday-Thursday, 8 AM-12 PM):‬

‭●‬ ‭July 10: Save the River‬
‭●‬ ‭July 17: Tie-Dye‬
‭●‬ ‭July 24: Kids Yoga‬
‭●‬ ‭July 31: Jeff Boyer's Bubble Show‬

‭Facility and Operations‬

‭●‬ ‭Construction project site visit scheduled for feasibility assessment‬



‭Old Business‬

‭Charter Amendment Documents‬

‭Charter Board of Regents documents require corrections and notarization. Tim Young‬
‭(Secretary) and Rose Tallon (President) will visit notary to complete paperwork for submission to‬
‭July Board of Regents meeting.‬

‭Construction Project Updates‬

‭Current Project (2024):‬‭Concrete work estimate updated‬‭from Kenny's Construction:‬

‭●‬ ‭New total: $39,500 (increased from $35,900)‬
‭●‬ ‭Breakdown includes porch/entrance improvements‬

‭Motion:‬‭Approve updated estimate and proceed with‬‭construction.‬

‭Seconded and approved unanimously.‬

‭2025 Construction Grant:‬‭Preliminary site visit scheduled‬‭to assess attic space conversion‬
‭feasibility. Focus on safety improvements for stairs, railings, and storage access.‬

‭Technology Updates‬

‭The library acquired a laptop computer which will be configured as the director's workstation‬
‭with a docking station setup.‬

‭New Business‬

‭Secretary Appointment‬

‭Motion:‬‭Appoint Tim Young as Board Secretary.‬

‭Seconded and approved unanimously.‬

‭Facility Use‬

‭●‬ ‭Yoga program room setup requires significant weekly preparation‬
‭●‬ ‭Community groups expressing interest in library space‬
‭●‬ ‭Parish Center explored as alternative venue for some programs‬



‭Items for Future Consideration‬
‭●‬ ‭Solar project grant amendment (to be added to next agenda)‬
‭●‬ ‭Summer volunteer coordination‬
‭●‬ ‭Attic space improvement project pending feasibility study results‬

‭Adjournment‬
‭Meeting adjourned at approximately 7:00 PM.‬


