Morristown Public Library Board Meeting
Minutes

Organization: Morristown Public Library
Date: August 11, 2025
Time: Meeting called to order at approximately 5:00 PM, adjourned at 5:45 PM

Members & Staff Present

Rose Tallon - President

Janet Young - Director

Tim Young - Secretary

Sue Spotswood - Treasurer
Sheila Norman-Culp - Trustee
Carolyn Noble - Trustee

Members Absent

e Tracy Gagnon - Trustee

Call to Order

President Rose Tallon called the meeting to order at approximately 5:00 PM.

Approval of Previous Meeting Minutes

Motion: To accept amended secretary's report with corrections:

e Adjournment time changed from 8:00 PM to 6:45 PM
e Deletion of current banking strategy discussion (keeping only Certificate of Deposits
information)

Vote: Motion approved unanimously

Financial Report

e Account balances presented and reviewed
e Artist payment returns processed: $4,225



Plein Air event results: $146 net loss on event, $1,180.50 profit from painting sales
Quilt fundraiser total: $1,420

50-50 raffle: $51.50

Insurance and bond coverage renewed

Motion: To accept the financial report
Vote: Motion approved unanimously

Director's Report

Building Maintenance:

Toilet repair completed

Water hose spigot requires access panel for future repairs
Emergency lights require repair

Fire extinguishers inspection and replacements

Receipt printer research ongoing for wireless compatibility

Programming:
e Children's programs continuing with good attendance
e Yoga classes ongoing with varied participants

e Upcoming: Author Patricia O'Hare children's book reading, Saturday August 23rd,
12:00-1:00 PM

Administrative:

e Charter Regions document accepted, payment processed

Motion: To accept the director's report
Vote: Motion approved unanimously

Old Business

Construction Project:

e No response from contractor despite multiple contact attempts
e Timeline concern: project must begin by end of September
e Alternative contractors may be considered if no response within two weeks



New Business

Community Cupboard Initiative:

Physical food cupboard proposed under new roof structure
Significant donation committed from Adam Jarrett and wife
Research needed on sizing, materials, and design options
Action Items: Price research and design consultation

Items Deferred:

e Staff support assessment
e Permanent shade structure installation (pending building addition completion)

Adjournment

Motion: To adjourn
Vote: Approved unanimously

Next Meeting: September 8th at 5:00 PM

These minutes are subject to approval at the next board meeting.



