Morristown Public Library Board Meeting
Minutes

Organization: Morristown Public Library

Date: September 8, 2025

Time: Meeting called to order at approximately 5:00 PM, adjourned at approximately 5:45 PM

Members & Staff Present

Rose Tallon - President

Janet Young - Director

Sue Spotswood - Treasurer
Tim Young - Secretary

Sheila Norman-Culp - Trustee
Carolyn Noble - Trustee
Tracy Gagnon - Trustee

Public Comment

Tatum Malone presented a proposal to the Board of Trustees for the library's participation in the
upcoming Trunk or Treat event at the school.

Proposal Details:

Request for library sponsorship and participation in Trunk or Treat event

Theme: Haunted Library design with promotional signage

Materials: Fake chess books to hold candy, decorative items purchased from dollar store
Benefits: Show library's community support, promote library as family-friendly
destination, distribute promotional flyers

Donation collection box to be placed at library for community candy contributions

Library vehicle and volunteers to participate at the event

Discussion:

Board members expressed enthusiasm for the project
Confirmed that over 140 children attended the previous year's event
Discussed donation types: candy, cookies, healthy snacks, and treats



e Event scheduled for Halloween with multiple weekend time slots for different
communities

Motion: To sponsor and support the Trunk or Treat event
Second: Motion seconded

Vote: All in favor - Motion approved unanimously

Approval of Previous Meeting Minutes

July Minutes:
Motion: To accept the July minutes with deletion of data/comments about the bank
Second: Motion seconded

Vote: All in favor - Motion approved unanimously

August Minutes:

Initial motion to accept August minutes, but discussion revealed need for revision.
Amendment: Remove content from minutes

Motion: To accept the August minutes as amended

Vote: All in favor - Motion approved unanimously

Financial Report

Account Summary:

e Total Inflows: $957.62
e Total Outflows: $13,282.66

Discussion Items:

e Utica National Insurance: Charge to be refunded; matter to be discussed in executive
session

e PayPal ($1,643.34): Clarified as deposit from Plein Air artist payments (coded
incorrectly as expense); to be corrected in reconciliation

e P.O. Box Renewal: $198 - Annual renewal discussed as necessary expense due to
package deliveries and library closure days



Motion: To accept the financial report
Second: Motion seconded

Vote: All in favor - Motion approved unanimously

Director's Report

Library Building:

e Emergency lights replaced by Highway Department

o Netto Fire Department: Fire extinguisher inspection, replacement, and recharging
o One extinguisher required replacement

Majority were recharged successfully

Netto Fire provided loaner extinguishers during service

Next recharge needed in two years at lower cost

Highway department identified non-compliance issue, quickly resolved
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Technology:

e First docking station set up in front left corner area
e Available for patron use with library Chromebooks or personal laptops
e Chromebook Usage Agreement policy drafted and presented

Chromebook Usage Agreement Policy:
Policy Highlights:

In-library use only in common areas

15-minute return requirement before closing

Library card required for checkout

Minors (under 18) require parent/guardian permission on file
Replacement cost: $200

Acceptable use provisions and liability limitations included

Motion: To adopt the Chromebook Usage Agreement policy
Second: Motion seconded

Vote: All in favor - Policy approved unanimously
Programming:

e Yoga Classes: Moving from Thursdays to Mondays, 5:00-6:00 PM
e Yoga will not be held on the same Monday as the Library Board meetings



Board meetings confirmed for Mondays, 5:00-6:00 PM (previously discussed as
6:00-7:00 PM)

Construction Project:

Email sent to contractor requesting confirmation and updated timeline
o No response received to date
o Construction deadline: Must be completed by 2030

Policy Updates:

Materials sent as planned

Old Business

Thank You Notes for Donations:

Need to send thank you notes to recent donors

Community Cupboard:

Plastic cupboard from staff bathroom identified as suitable size and type
Donor committed to purchase the cupboard
Proposed location: Under new roof structure outside library
Contents: Non-perishable food items, diapers, wipes, paper towels, household items
Weather considerations for winter placement discussed
Next Steps:
o Research pricing at Lowe's or similar retailers
o Check existing cupboard for manufacturer/model information
o Develop community communication for Morristown newsletter
Initial stock donations already available from community members

New Business

Red Barn Book Trail:

Caretaker (Dean Shilato) interested in additional book packets for trail

Library has prepared packets available, including unused materials

Halloween activities: Haunted Trail runs throughout October with designated weekend
time slots for different communities

Library to provide available book packets for trail use



