Morristown Public Library Board Meeting
Minutes

Organization: Morristown Public Library
Date: October 9, 2025

Time: Meeting called to order at approximately 5:00 PM, adjourned at approximately 5:50 PM

Members & Staff Present

Rose Tallon - President

Janet Young - Director

Tim Young - Secretary

Sue Spotswood - Treasurer
Sheila Norman-Culp - Trustee
Carolyn Noble - Trustee
Tracy Gagnon

Members Absent

None

Public Comment

No public comment

Approval of Previous Meeting Minutes

September 8th Minutes:

e Motion: To approve the minutes from September 8th
e \ote: All in favor - Motion approved unanimously

Director's Report

Collections & Acquisitions:



Baker & Taylor has gone out of business

Ingram has approved the library as a purchaser

Payment structure: Pay-as-you-go (no credit terms initially) to maintain flexibility
NCLS provided alternative supplier recommendations including Mid-America Books
Director evaluating multiple suppliers for best pricing and service

Technology:

e Two Chromebook and laptop docking stations successfully set up
e Second computer desk broken down
e User feedback: Fast, responsive service with no reported access issues

Building Maintenance:

e Lighting in children's room experiencing problems
o Current fixtures: Outdated fluorescent bulbs with ballast issues
o Historical context: Library patron previously donated funds for children's room
lighting
Previous electrician had created an existing lighting plan
Action: Director to organize plans/consultation
Alternative consideration: Art lights mounted above bookshelves

Equipment Issues:

e Card catalog: Out of service; NCLS support requested
o Alternative access: Available via Chromebooks
e Printer: Waste toner box ordered and expedited
o Yellow toner ordered weeks ago with no response from current printing company
o Investigating alternative printer company
o Temporary solution: Director's HP DeskJet re-networked for front-side printing
only

Programming:
e Ongoing: Yoga classes, early literacy programs

e Plein Air artwork sale continues
e Proposed: Fall photo booth with pumpkins and hay bales

Administrative:

e Donated artwork for Red Barn: Painting and charcoal sketch ready for presentation
o Goal: Present artwork with publicity/photo opportunity

Construction Project Update:



No response received from tentative contractor

Timeline concern: Approaching deadline

Next steps: Director sent message requesting project discussion
Board discussion regarding reopening bid process

Old Business

Construction Project - Bid Reopening Discussion:
Background:

e Original contractor has not responded to communications
e NCLS guidelines reviewed for reopening bids

Board Discussion Points:

Concerns about changing project scope requiring full grant revision
Risk of losing approved funding if significant changes made

Grant won time: One of 10 libraries out of 66 applicants funded
Total project timeline: 18 months for grant writing and specifications
Current construction funding uncertain statewide

Resolution to Authorize Advertising for Bids:

e Motion: To approve the resolution to advertise for bids
e Second: Motion seconded
e \ote: All in favor - Resolution approved unanimously

Next Steps:

e Publish notice to bidders in North Country News (free Friday paper)
e Bid specifications from LaBella to be included
e Public bid opening to be scheduled

New Business

Community Cupboard Project:
Project Specifications:

e ltem selected: Plastic cupboard from Lowe's
e Cost: $179
e Location: Under new covered patio structure



e Contents: Non-perishable food, diapers, baby wipes, personal care items, cleaning
supplies, paper products

e Concept: "Take what you need, give what you can"

e Initial funding: $100 donation from patrons already received

Motion: To authorize Tim to purchase the community cupboard from Lowe's

e Second: Motion seconded
e \ote: All in favor - Motion approved unanimously

Donated Artwork Sale:
Current Status:

e Artwork on display for nearly one month
e Discussion: Lower prices to encourage sales
e Marketing: Need to post on Facebook (photos available)

Annual Meeting Preparation:
Slate of Officers for 2026:
The following slate will be presented at the November 10th annual meeting for approval:

e President: Rose Tallon

e Vice President: Carolyn Noble
e Secretary: Tim Young

e Treasurer: Sue Spotswood

Note: Board members expressed strong support for continuity; no resignations planned

Financial Report

Budget Review & Year-End Projection:
Year-to-Date Summary:

e Total spent through October: $88,000 (of $108,000 budgeted)
e Three months remaining with dummy values averaged for projection
e Projected year-end surplus: Approximately $10,000

Expenditure Highlights:

e Programs budget: On track
e Wages: On track



