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Morristown Public Library Board Meeting
Minutes

Organization: Morristown Public Library
Date: December 8, 2025
Time: Meeting called to order at 5:31 PM, adjourned at approximately 6:45 PM

Members & Staff Present

Janet Young - Director

e Sarah Dousharm- Incoming Director (joined for portions of meeting)
» Rose Tallon - President

e Sue Spotswood - Treasurer

o Carolyn Noble - Trustee

e Tim Young - Secretary

e Sheila Norman-Culp - Trustee (attended remotely via phone/video)

o Tracy Gagnon - Trustee

Call to Order

President Rose Tallon called the meeting to order at 5:31 PM.

Approval of Previous Meeting Minutes

The board reviewed minutes from November 2025. A correction was noted regarding the
need to document who made motions and who seconded them for all votes.
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Motion: Carolyn Noble made a motion to accept the secretary's report from November
2025.

Second: Tracy Gagnon seconded the motion.

Vote: Motion approved unanimously.

Director's Report
e Heat system has been repaired

o Bridget has verbally indicated intention to resign by December 18th but has not
submitted formal written resignation

Motion: Carolyn Noble made a motion to accept the Director's Report
Second: Sue Spotswood seconded the motion.

Vote: Motion approved unanimously

Financial Report
Current Balance: $81,525.77
Notable Donations:

e Giving Tuesday donations: $700

e Mrs. Judith Norman donation: $10,000 (total contributions from Mrs. Norman now
$13,000)

e Various donations, grants, and fundraising proceeds
Expenses:

e Food pantry purchases made with PayPal donations

e Barcodes for next year ordered through NCLS
Motion: Carolyn Noble made a motion to accept the financial report.
Second: Tracy Gagnon seconded the motion.

Vote: Motion approved unanimously.

Old Business

Food Pantry Location

The board discussed managing food items that could freeze in the outdoor pantry. Items
susceptible to freezing were temporarily moved to Brier Hill Fire Department.
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Decision: The board decided to maintain the current outdoor setup for non-perishable
items and reassess after another month. The board will continue to monitor usage patterns
and explore indoor options for items that require temperature control.

Construction Project

Phil Cree, Mr. Richards, and Michael LaRose have expressed interest in the building
foundation project.

New Business

Director Hiring

The board interviewed and unanimously approved Sarah Dousharm as the new Library
Director.

Motion: Sue Spotswood made a motion to accept Sarah Dousharm as the new director.
Second: Carolyn Noble seconded the motion.
Vote: Motion approved unanimously.
Terms of Employment:
o Start Date: January 1, 2026
e Salary: $25 per hour
» Vacation: 10 days paid vacation per year

« Training: Sarah will meet with Matt Corey from NCLS on December 10th for training on
payroll and other requirements

Staff Compensation Adjustments
Janet Young (Current Director):

Motion: Tracy Gagnon made a motion that Janet Young receive $25 per hour for the
remainder of her time at the library.

Second: Carolyn Noble seconded the motion.
Note: Tim Young recused himself from this vote.

Vote: Motion approved.

Library Assistant Wages:

The board approved raising Bridget's salary to $23 per hour if she chooses to stay beyond
December 18th and raising Annie's salary from $17 per hour to $18.75 per hour
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Motion: Sue Spotswood made a motion to approve the wage increase for the Library
Assistant roles.

Second: Carolyn Noble seconded the motion.

Vote: Motion approved unanimously.

Library Holiday Closure Schedule
The board plans to adopt the NCLS holiday closure schedule with one addition:
Approved Closure Dates:

* New Year's Day

e Martin Luther King Day

o President's Day

e Memorial Day

e Juneteenth

e July 4th (Independence Day)

e Labor Day

» Indigenous People's Day

» Veterans Day

e Thanksgiving

o Day after Thanksgiving

e Christmas Eve

o Christmas Day

o December 26th (added by board)

Additional Policy: The board will create a written policy for weather-related closures,
following school closure decisions.

Library Hours: The library will remain closed on Fridays. Regular hours will continue
Monday through Thursday.

Vacation and Paid Time Off Policy

Director Benefits:
* 10 days paid vacation per year

e One additional vacation day earned per year up to a maximum of four weeks
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o Paid holidays when the library would otherwise be open on a holiday

The board clarified that paid holidays apply when the library would normally be open on a
holiday date.

Board Communication Platform Proposal

Tim Young proposed implementing a new board communication platform to improve
information sharing, document storage, meeting management, and inter-meeting
discussions. The platform is currently being used by the Shine Theater in Messina.

Features include:
* Meeting calendar and agenda management
» Document storage and organization
o Task tracking and RSVPs
e Discussion forums for board topics

Decision: Tim will demonstrate the platform at the next board meeting. The board will
evaluate the proposal after the demonstration.

Trustee Recruitment

The board discussed recruiting a seventh trustee to reach the target of seven trustees as
specified in the bylaws (current board has six members).

Action: Tim Young will reach out to a prospective trustee about joining the library board.

Board Priorities: The board expressed interest in recruiting trustees with specific skills,
particularly fundraising experience, and emphasized preference for local community
members.

Treasurer Role Clarification

Sue Spotswood raised concerns about her treasurer role, noting that she primarily signs
checks but does not manage finances or provide financial oversight. The board discussed
the need to clarify the treasurer position and ensure proper financial oversight with
appropriate segregation of duties.

Action: Sarah Dousharm will ask Matt Corey about treasurer responsibilities and proper
financial oversight during her December 10th meeting.

Action Items

[[] Create written policy for holiday and weather-related closures
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[] Sarah Dousharm to meet with Matt Corey on December 10th for training and to discuss
treasurer responsibilities

[] Janet Young to communicate $23/hour salary offer to Bridget
[] Plan permanent recognition for Bridget's service to the library
[] Tim Young to demonstrate board communication platform at next meeting

[] Tim Young to reach out to Alyssa Chambers about joining the board

Adjournment

Motion: Carolyn Noble made a motion to adjourn the meeting.
Second: Tim Young seconded the motion.

Vote: Motion approved unanimously

Next Meeting: January 12, 2026 at 5:30 PM

These minutes are subject to approval at the next board meeting.
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