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Organization: Morristown Public Library

Date: November 10, 2025

Time: Meeting called to order at 5:32 PM, adjourned at 6:49 PM

Members & Staff Present
Rose Tallon - President

Janet Young - Director

Tim Young - Secretary

Sue Spotswood - Treasurer

Sheila Norman-Culp - Trustee

Carolyn Noble - Trustee

Tracy Gagnon - Trustee

Members Absent
None

Call to Order

@November 10, 2025 5:31 PM

@December 1, 2025 9:21 PM

@December 1, 2025 9:21 PM
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President Rose Tallon called the meeting to order at 5:32 PM.

Approval of Previous Meeting Minutes
Motion: To accept the October 2025 meeting minutes with no changes noted

Vote: Motion approved unanimously

Financial Report
Account balances presented and reviewed

Projected year-end surplus: $12,436 (excluding donations)

Construction fund balance: $81,696

2026 Budget reviewed with total expenses of $98,000

Collection budget maintained at $5,000 with option to amend if supplier costs 
increase

Recent Donations:

St. Lawrence FCU grant: $2,500

Mrs. Judith Norman (for pantry support): $10,000

Kenton Hines (for 3D printing): $1,000 (pending 100% employer match)

Additional deposits: $33

Budget Adjustments:

Employee benefits increased from prior year under-budgeting

Meraki license corrected from $400 to actual $745

Collection payment adjusted to account for Baker & Taylor outstanding 
balances

Motion: To accept the treasurer's report

Vote: Motion approved unanimously

Motion: To accept the 2026 budget as presented

Vote: Motion approved unanimously (Motion by Tracy Gagnon, seconded)
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Director's Report

Collection & Operations:
Library now ordering via Amazon with 45% discount

Previous supplier Baker & Taylor had outstanding bills being resolved

Working to establish relationship with Ingram as future primary supplier

Weekly hours split maintained with good programming attendance

Banking & Compliance:
Advised of compliance risks with current banking setup

Potential merger between Citizens Bank and St. Lawrence FCU creating 
uncertainty

Investigation underway on whether Association Libraries can legally use credit 
unions

Potential use of Friends of Library account for non-taxpayer funds being 
explored

Community Events:
Trunk or Treat event held with good turnout despite weather

Motion: To accept the director's report

Vote: Motion approved unanimously

Old Business

Construction Project:
Construction fund balance at $81,696

Bid notice prepared for construction project

Plans to post notice in North Country Now, local newspapers, and through 
North Country Library System

Bid deadline set for January 5, 2026
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Contact persons: Rose Tallon and Carolyn Noble

Previous contractor issues discussed; open competitive process for all 
qualified contractors

New Business

Library Director Position Recruitment:
Current Director Janet Young departing position effective December 31, 2025

Qualifications determined: High school diploma required; college degree not 
required but is a plus

Salary maintained at $23/hour

Application deadline: December 15, 2025

Formal interview process and documentation to be developed

Probationary period to be included in hiring

Janet Young and Bridget available to provide training to new director

Board Governance:
Slate of officers approved for another year (same positions maintained)

Sexual harassment training scheduled for Sunday, November 16, 2025 at 
12:00 PM at the library

All trustees to complete annual training by end of calendar year

Items Requiring Follow-up:
Credit union banking eligibility investigation

Friends of Library account options for non-taxpayer funds

Formal interview process documentation for director hiring

Adjournment
Motion: To adjourn

Morristown Public Library Board Meeting - November 2025 4



Vote: Approved unanimously

Next Meeting: December 8, 2025 at 5:30 PM

These minutes are subject to approval at the next board meeting.
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